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RHAC-Uganda Advocacy Policy

RHAC-Uganda’s advocacy policy outlines the strategies, principles, and guidelines that we follow
to advocate for change on behalf of our mission and the communities we serve. This advocacy
policy helps ensure that the organization’s advocacy efforts are consistent, effective, and aligned
with its overall goals. Below is a guideline for organising advocacy in RHAC-Uganda:

1. Purpose and Scope

e Purpose: Clearly state the reasons for the advocacy policy, including the importance of
advocacy to the organization's mission.
o Scope: Define the areas or issues that the policy covers, as well as any limitations.

2. Guiding Principles

« Mission Alignment: Ensure all advocacy efforts are aligned with the organization's
mission, values, and strategic goals.

e Independence: Maintain operational independence to advocate freely without undue
influence from external entities.

« Integrity: Uphold honesty, transparency, and accountability in all advocacy activities.

e Inclusiveness: Engage and represent the voices of the communities and stakeholders
served by the organization.

3. Advocacy Objectives

e Short-term Goals: Specific, measurable targets the organization aims to achieve in the
near future.

e Long-term Goals: Broader objectives that align with the organization’s mission and
vision.

4. Advocacy Strategies

o Research and Analysis: Conduct thorough research to inform advocacy positions and
ensure evidence-based arguments.

e Partnerships and Coalitions: Collaborate with other organizations, networks, and
coalitions to strengthen advocacy efforts.

e Public Engagement: Utilize various platforms and media to raise awareness and engage
the public.

e Policy Engagement: Directly engage with policymakers, provide expert testimony, and
participate in consultations to influence policy decisions.

5. Roles and Responsibilities

e Board of Directors: Oversee the advocacy strategy and ensure it aligns with the
organization’s mission.
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o Executive Leadership: Implement the advocacy strategy and represent the organization
in high-level advocacy efforts.

e Advocacy Team: Coordinate day-to-day advocacy activities, including research,
communications, and stakeholder engagement.

o Staff and Volunteers: Support advocacy efforts through their work and by participating
in advocacy campaigns.

6. Messaging and Communication

o Key Messages: Develop clear, consistent messages that convey the organization’s
positions and goals.

e Target Audiences: ldentify and tailor messages for different audiences, including
policymakers, the media, donors, and the general public.

e Communication Channels: Utilize a mix of communication channels such as social
media, press releases, newsletters, and events.

7. Monitoring and Evaluation

e Metrics and Indicators: Define how the success of advocacy efforts will be measured
(e.g., policy changes, public awareness levels, engagement metrics).

« Regular Reporting: Establish a system for regular reporting and assessment of advocacy
activities and outcomes.

o Feedback Mechanisms: Collect feedback from stakeholders and adjust strategies as
needed.

8. Ethical Considerations

o Conflict of Interest: Identify and manage potential conflicts of interest in advocacy
activities.

o Respect for Diversity: Ensure advocacy efforts respect and promote diversity, equity, and
inclusion.

o Confidentiality: Protect sensitive information and the privacy of individuals involved in
advocacy activities.

9. Compliance and Legal Considerations
e Legal Framework: Ensure all advocacy activities comply with relevant laws and
regulations.

« Political Neutrality: Maintain political neutrality and avoid endorsing specific political
parties or candidates, unless aligned with the organization’s mission.

10. Review and Update

« Regular Review: Periodically review and update the advocacy policy to reflect changes in
the external environment, organizational priorities, and best practices.
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Implementation Steps

e Training and Capacity Building: Provide training for staff, volunteers, and stakeholders
to effectively carry out advocacy activities.

o Resource Allocation: Allocate necessary resources, including budget and personnel, to
support advocacy efforts.

« Action Plans: Develop detailed action plans for specific advocacy campaigns or initiatives.

Following this advocacy policy ensure that our advocacy efforts are strategic, coordinated, and
impactful, effectively advancing its mission and creating positive change in the communities we
serve.
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